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 For foreign investors, joint ventures, or mixed-ownership businesses, establishing a

company in India is more streamlined than many initially assume.

This guide breaks down the full incorporation process step by step, from digital

setup to foreign investment compliance, banking, and operational readiness.
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Official creation of the legal entity

03 Step 2: Director Identification Number

 DIN — legal identity for every director

02 Step 1: Digital Signature Certificates

 DSC setup for directors and signatories

05 Step 4: Prepare Incorporation Documents
 MOA, AOA, subscriber and director docs

04 Step 3: Reserve Company Name

 RUN and SPICe+ Part A name reservation

06 Step 5: SPICe+ Registration
 

India's core integrated incorporation platform

01 Pre-Incorporation Strategic Planning

 Defining structure, ownership, and objectives

08 Step 7: PAN & TAN Registration

 Tax identity setup for banking and operations

All key tasks mapped in sequence.

Critical for all foreign-owned entities

Industry-specific licences and filings

Legal address compliance and options

Frequent errors that delay market entry

What to expect and where delays occur

Where foreign businesses face real delays

Where applicable and why to register early
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Pre-Incorporation Strategic Planning

Step 1: Secure Digital Signature Certificates (DSC)

 

India generally requires at least one resident director. Plan this early.

• Wholly Owned Subsidiary, Joint Venture, LLP, or Private Limited Company

• Foreign-only or mixed-shareholding structure

• FDI sector eligibility and automatic vs approval route

• Resident director planning

• Registered office strategy

• Domestic vs export business model

India's incorporation ecosystem is digital-first. That means directors and authorized signatories
generally need Digital Signature Certificates (DSC) before filings begin.

Before beginning incorporation, businesses should first define their core structure and strategy.
The decisions made at this stage will affect registration, banking, compliance, and long-term
scalability.

 

If foreign + Indian shareholders are involved, governance rights, shareholder

agreements, and capital structure should be planned before incorporation begins.

Key decisions:

DSC is required for SPICe+ incorporation filings, MCA submissions, director filings, and all

ongoing compliance documentation.

Why it matters:

India market entry is not just about setup.

It is about choosing a structure that actually matches your commercial objective.

Foreign Investor Note:

Mixed-Ownership Note:
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Documentation errors at this stage can delay the entire process before it has even started.

 
For overseas directors or shareholders, identity and address documents may need notarization,

apostille, or consular legalization — depending on the jurisdiction of origin.

Practical Advice:

Foreign Investor Note:

03

04
 

Step 3: Reserve the Company Name

Step 2: Obtain Director Identification Number (DIN)

• The name must be unique and avoid trademark conflicts 

• Must follow MCA naming conventions

• Avoid restricted terms unless eligible

 

Many foreign businesses lose time because preferred names are too similar to

existing entities. Prepare multiple backup options in advance.

India requires at least one resident director — typically someone who has stayed in India for the

prescribed statutory period. Foreign companies often need to plan this early in the process.

Before incorporation, your company name must be formally approved. This is typically done
through RUN (Reserve Unique Name) or SPICe+ Part A.

Every company director in India requires a DIN (Director Identification Number) — a legal
identification number under the Ministry of Corporate Affairs (MCA). For most incorporations,
DIN can be applied for directly through SPICe+.

Important:

Common Mistake:

Key considerations:
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Step 4: Prepare Incorporation Documents

• Memorandum of Association (MOA)

• Articles of Association (AOA)

• Subscriber details and shareholding structure

• Director declarations and identity/address proofs 

• Registered office documentation

Thisis where legal setup becomes operational reality. Accuracy and completeness of
documentation at this stage directly determines how smoothly the filing proceeds.

Core documents typically include:
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Foreign Shareholder Note:

Parent company incorporation documents, board resolutions, and identity paperwork often
require notarization or apostille certification.

Practical Reality:

This is one of the most common delay points for overseas investors. Allow adequate time for
cross-border document preparation.

• Company incorporation and DIN allotment 

• PAN and TAN registration

• EPFO and ESIC registration

• Professional Tax (where applicable)

• GST (in applicable scenarios)

SPICe+ is India's primary integrated incorporation route, significantly streamlining what was
previously a fragmented filing process.

06 Step 5: SPICe+ Registration

SPICe+ typically covers:

Why this matters:

India has significantly reduced fragmented filing compared to older systems. Errors in
shareholding structure, objects clause, or supporting documentation can trigger resubmissions
and delay timelines.
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Once approved by the Registrar of Companies (ROC), the business receives its Certificate of

Incorporation. This officially creates the legal entity.

07 Step 6: Certificate of Incorporation (COI)

You legally exist at this point.

But you are not necessarily fully operational yet. This distinction matters.
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08 Step 7: PAN & TAN Registration

Required for tax identity, banking, invoicing, and all financial transactions.

Required for payroll withholding, vendor withholding, and ongoing tax deduction compliance.

These are foundational tax identity requirements. Without them, practical business operations

stall quickly.

PAN — Permanent Account Number

TAN — Tax Deduction and Collection Account Number

09 Step 8: Registered Office Setup

Every company requires an official registered office address in India. This is a legal compliance

requirement, not a symbolic address.
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• Coworking office addresses

• Virtual office solutions (where legally compliant) 

• Local leased office space

• Lease agreement or ownership proof

• Utility bill

• No Objection Certificate (NOC) from the property owner

Common requirements:

Practical options for early-stage foreign businesses:
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• Company incorporation documents and PAN

• KYC of all directors and shareholders

• Foreign ownership and UBO documentation

• Board resolutions and authorized signatory powers 

• FDI source documentation

• Foreign signatory verification and cross-border KYC
• Compliance scrutiny and activation delays for inward remittance

Banks typically assess:

Common friction points:

10 Step 9: Open an Indian Bank Account

This step is often underestimated.

In practice, bank account opening can become one of the most time-sensitive

operational bottlenecks for foreign businesse

• Choose banks experienced with foreign-owned entities

• Prepare UBO and source-of-funds documentation early 

• Align authorized signatories properly

• Anticipate multiple compliance rounds
 

Practical advice:
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Bigger Reality:

Without a functioning bank account, capital injection, payroll, tax, and vendor operations can all

slow significantly.
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• FDI sectoral eligibility review

• Automatic vs approval route analysis

• Share allotment compliance and FC-GPR filings 

• FEMA reporting and pricing compliance

This is one of the most misunderstood areas for foreign investors. Incorporation alone does not

complete foreign investor compliance.

Depending on structure, you may need:

11 Step 10: FDI, FEMA & RBI Compliance

Missing FDI reporting deadlines can create regulatory complications that are costly

and time-consuming to resolve. This is not optional administration — it is core foreign

investment compliance.

GST may be mandatory depending on revenue threshold, interstate trade, e-commerce activity,

or goods/services category.

 

Even where threshold flexibility exists, many businesses register early because GST is

commercially necessary for vendor and B2B operations.

Practical Note:

12 Step 11: GST Registration
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13
 

Step 12: Additional Registrations

• Import Export Code (IEC) — for trade businesses 

• MSME / Udyam registration

• Shops & Establishment registration

• Professional Tax (state-specific)

• FSSAI — for food-related businesses

• Sector regulator approvals

• State-level licenses

This varies significantly by business model. India's regulatory environment is layered — not
every business needs every registration, but missing the right one can disrupt operations.

Common examples by type:

14
 

Practical Incorporation Checklist

The table below maps all core tasks across the three phases of incorporation for foreign investors.

Phase Task Notes

Core Setup Structure selection

DSC

DIN

Name reservation

MOA / AOA

SPICe+ filing

COI received

PAN / TAN

Registered office

Bank account

WOS, JV, Pvt Ltd, LLP

For all directors & signatories

Through SPICe+ or separately

RUN or SPICe+ Part A

Notarization may be required

Integrated platform

Legal entity confirmed

Foundational tax identity

Legal compliance requirement

Allow for delays
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FEMA / RBI filings

FC-GPR (where relevant)

Operational
Readiness GST registration

Payroll registrations

Sector licenses

Vendor readiness

Sectoral eligibility check

Deadlines are mandatory

Post-allotment filing

Early registration recommended

EPFO, ESIC, PT

Industry-specific

GST-enabled systems

FDI reviewForeign Investor
Compliance

15 Realistic Timelines

Scenario Estimated Timeline

Straightforward setup (Indian directors, clear structure)
2 – 6 weeks

Foreign ownership + banking + sector approvals 4 – 10+ weeks

Complex structure with approval-route FDI 10 – 16+ weeks

Delays most commonly occur in:

• Banking and KYC processes

• Cross-border documentation and legalization 

• FDI compliance and FC-GPR filings

• Company name reservation

• Sector-specific approvals
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16 Common Mistakes Foreign Investors Make

The wrong entity creates compliance and scaling friction that is expensive to unwind.

Choosing structure before strategy



INCORPORATION IN INDIA — 
STRATEGIC GUIDE FOR FOREIGN BUSINESS LEADERS

A P R I L  2 0 2 6

Banking is not a formality — it is often where timelines slip the most.
Underestimating banking complexity

India requires at least one resident director. This must be planned before filing begins.
Ignoring resident director requirements

FC-GPR and FEMA reporting deadlines are mandatory. Missing them creates regulatory risk.
Missing FDI filings

COI means you exist legally. Operational readiness requires banking, tax, compliance, and sector

licenses.

Treating incorporation as full market readiness

Notarization and apostille requirements for foreign documents are strict. Errors
delay everything.

Poor document legalization

Early GST registration is often commercially necessary, even when not legally mandatory
immediately.

Delaying tax or GST planning
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Final Perspective

Because in India, registration creates the entity.

India's company setup process is significantly more modern and accessible than many foreign
investors assume. But incorporation is only one part of successful market entry.

The wrong question:

"How fast can we register?"

The better question:

"How do we establish the business correctly so banking, compliance,

taxation, hiring, and scaling all work smoothly after incorporation?"

Proper structuring creates the business.
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	Pre-Incorporation Strategic Planning
	Before beginning incorporation, businesses should first define their core structure and strategy. The decisions made at this stage will affect registration, banking, compliance, and long-term scalability.
	Key decisions:
	• Wholly Owned Subsidiary, Joint Venture, LLP, or Private Limited Company • Foreign-only or mixed-shareholding structure • FDI sector eligibility and automatic vs approval route • Resident director planning • Registered office strategy • Domestic vs export business model

	Foreign Investor Note:
	India generally requires at least one resident director. Plan this early.

	Mixed-Ownership Note:
	If foreign + Indian shareholders are involved, governance rights, shareholder agreements, and capital structure should be planned before incorporation begins.

	India market entry is not just about setup. It is about choosing a structure that actually matches your commercial objective.

	Step 1: Secure Digital Signature Certificates (DSC)
	India's incorporation ecosystem is digital-first. That means directors and authorized signatories generally need Digital Signature Certificates (DSC) before filings begin.
	Why it matters:
	DSC is required for SPICe+ incorporation filings, MCA submissions, director filings, and all ongoing compliance documentation.
	Confidential
	Page 3
	INCORPORATION IN INDIA —  STRATEGIC GUIDE FOR FOREIGN BUSINESS LEADERS


	Foreign Investor Note:
	For overseas directors or shareholders, identity and address documents may need notarization, apostille, or consular legalization — depending on the jurisdiction of origin.

	Practical Advice:
	Documentation errors at this stage can delay the entire process before it has even started.


	Step 2: Obtain Director Identification Number (DIN)
	Every company director in India requires a DIN (Director Identification Number) — a legal identification number under the Ministry of Corporate Affairs (MCA). For most incorporations, DIN can be applied for directly through SPICe+.
	Important:
	India requires at least one resident director — typically someone who has stayed in India for the prescribed statutory period. Foreign companies often need to plan this early in the process.


	Step 3: Reserve the Company Name
	Before incorporation, your company name must be formally approved. This is typically done through RUN (Reserve Unique Name) or SPICe+ Part A.
	Key considerations:
	• The name must be unique and avoid trademark conflicts  • Must follow MCA naming conventions • Avoid restricted terms unless eligible

	Common Mistake:
	Many foreign businesses lose time because preferred names are too similar to existing entities. Prepare multiple backup options in advance.
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	Step 4: Prepare Incorporation Documents
	Thisis where legal setup becomes operational reality. Accuracy and completeness of documentation at this stage directly determines how smoothly the filing proceeds.
	Core documents typically include:
	• Memorandum of Association (MOA) • Articles of Association (AOA) • Subscriber details and shareholding structure • Director declarations and identity/address proofs  • Registered office documentation

	Foreign Shareholder Note:
	Parent company incorporation documents, board resolutions, and identity paperwork often require notarization or apostille certification.

	Practical Reality:
	This is one of the most common delay points for overseas investors. Allow adequate time for cross-border document preparation.


	Step 5: SPICe+ Registration
	SPICe+ is India's primary integrated incorporation route, significantly streamlining what was previously a fragmented filing process.
	SPICe+ typically covers:
	• Company incorporation and DIN allotment  • PAN and TAN registration • EPFO and ESIC registration • Professional Tax (where applicable) • GST (in applicable scenarios)

	Why this matters:
	India has significantly reduced fragmented filing compared to older systems. Errors in shareholding structure, objects clause, or supporting documentation can trigger resubmissions and delay timelines.
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	Step 6: Certificate of Incorporation (COI)
	Once approved by the Registrar of Companies (ROC), the business receives its Certificate of Incorporation. This officially creates the legal entity.
	You legally exist at this point. But you are not necessarily fully operational yet. This distinction matters.

	Step 7: PAN & TAN Registration
	These are foundational tax identity requirements. Without them, practical business operations stall quickly.
	PAN — Permanent Account Number
	Required for tax identity, banking, invoicing, and all financial transactions.

	TAN — Tax Deduction and Collection Account Number
	Required for payroll withholding, vendor withholding, and ongoing tax deduction compliance.


	Step 8: Registered Office Setup
	Every company requires an official registered office address in India. This is a legal compliance requirement, not a symbolic address.
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	Common requirements:
	• Lease agreement or ownership proof • Utility bill • No Objection Certificate (NOC) from the property owner

	Practical options for early-stage foreign businesses:
	• Coworking office addresses • Virtual office solutions (where legally compliant)  • Local leased office space


	Step 9: Open an Indian Bank Account
	This step is often underestimated. In practice, bank account opening can become one of the most time-sensitive operational bottlenecks for foreign businesse
	Banks typically assess:
	• Company incorporation documents and PAN • KYC of all directors and shareholders • Foreign ownership and UBO documentation • Board resolutions and authorized signatory powers  • FDI source documentation

	Common friction points:
	• Foreign signatory verification and cross-border KYC • Compliance scrutiny and activation delays for inward remittance

	Practical advice:
	• Choose banks experienced with foreign-owned entities • Prepare UBO and source-of-funds documentation early  • Align authorized signatories properly • Anticipate multiple compliance rounds
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	Bigger Reality:
	Without a functioning bank account, capital injection, payroll, tax, and vendor operations can all slow significantly.


	Step 10: FDI, FEMA & RBI Compliance
	This is one of the most misunderstood areas for foreign investors. Incorporation alone does not complete foreign investor compliance.
	Depending on structure, you may need:
	• FDI sectoral eligibility review • Automatic vs approval route analysis • Share allotment compliance and FC-GPR filings  • FEMA reporting and pricing compliance

	Missing FDI reporting deadlines can create regulatory complications that are costly and time-consuming to resolve. This is not optional administration — it is core foreign investment compliance.

	Step 11: GST Registration
	GST may be mandatory depending on revenue threshold, interstate trade, e-commerce activity, or goods/services category.
	Practical Note:
	Even where threshold flexibility exists, many businesses register early because GST is commercially necessary for vendor and B2B operations.
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	Step 12: Additional Registrations
	This varies significantly by business model. India's regulatory environment is layered — not every business needs every registration, but missing the right one can disrupt operations.
	Common examples by type:
	• Import Export Code (IEC) — for trade businesses  • MSME / Udyam registration • Shops & Establishment registration • Professional Tax (state-specific) • FSSAI — for food-related businesses • Sector regulator approvals • State-level licenses


	Practical Incorporation Checklist
	The table below maps all core tasks across the three phases of incorporation for foreign investors.
	Phase
	Core Setup
	Task
	Structure selection

	DSC
	DIN
	Name reservation

	MOA / AOA
	SPICe+ filing
	COI received

	PAN / TAN
	Registered office
	Bank account
	Notes
	WOS, JV, Pvt Ltd, LLP
	For all directors & signatories
	Through SPICe+ or separately
	RUN or SPICe+ Part A
	Notarization may be required
	Integrated platform
	Legal entity confirmed
	Foundational tax identity
	Legal compliance requirement
	Allow for delays
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	Foreign Investor Compliance
	FDI review
	FEMA / RBI filings
	FC-GPR (where relevant)

	Operational Readiness
	GST registration
	Payroll registrations
	Sector licenses
	Vendor readiness
	Sectoral eligibility check
	Deadlines are mandatory
	Post-allotment filing
	Early registration recommended


	EPFO, ESIC, PT
	Industry-specific
	GST-enabled systems


	Realistic Timelines
	Scenario
	Straightforward setup (Indian directors, clear structure)
	Foreign ownership + banking + sector approvals
	Complex structure with approval-route FDI

	Estimated Timeline
	2 – 6 weeks
	4 – 10+ weeks
	10 – 16+ weeks

	Delays most commonly occur in:
	• Banking and KYC processes • Cross-border documentation and legalization  • FDI compliance and FC-GPR filings • Company name reservation • Sector-specific approvals


	Common Mistakes Foreign Investors Make
	Choosing structure before strategy
	The wrong entity creates compliance and scaling friction that is expensive to unwind.
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	Underestimating banking complexity
	Banking is not a formality — it is often where timelines slip the most.

	Ignoring resident director requirements
	India requires at least one resident director. This must be planned before filing begins.

	Missing FDI filings
	FC-GPR and FEMA reporting deadlines are mandatory. Missing them creates regulatory risk.

	Treating incorporation as full market readiness
	COI means you exist legally. Operational readiness requires banking, tax, compliance, and sector licenses.

	Poor document legalization
	Notarization and apostille requirements for foreign documents are strict. Errors delay everything.

	Delaying tax or GST planning
	Early GST registration is often commercially necessary, even when not legally mandatory immediately.


	Final Perspective
	India's company setup process is significantly more modern and accessible than many foreign investors assume. But incorporation is only one part of successful market entry.
	The wrong question: "How fast can we register?"
	The better question: "How do we establish the business correctly so banking, compliance, taxation, hiring, and scaling all work smoothly after incorporation?"
	Because in India, registration creates the entity.
	Proper structuring creates the business.
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	Entering India successfully requires more than market interest - it requires the right structure.
	Whether you are evaluating India for the first time or ready to move, the right local strategy —
	Compliance, entity structure, tax planning, and execution will define long-term success. GSRA & Associates works with European businesses at every stage of that journey.
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	GSRA & Associates is a New Delhi-headquartered chartered accountancy firm with deep specialisation in cross-border business structuring, regulatory compliance, and market-entry advisory for international clients entering India.
	With active associations across major Indian commercial centres and an international footprint spanning Europe, the Middle East, and the USA, we bring both local depth and global perspective that market entry demands.
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